From: Garner, Cory <Cory.Garner@aa.com>
Sent: Monday, August 15, 2016 10:37 AM
To: Theo Kruijssen

ce Jim Davidsor;

Subject: RE: Amadeus Production Roll Out

From: Theo Kruijssen [mailto:tkruijssen@farelogix.com]
Sent: Friday, August 12, 2016 4:12 PM

To: Garner, Cory

Cc: Jim Davidson

Subject: FW: Amadeus Production Roll Out



Even more :".'F';._.-"'l ,"=i|',-_ can you give us an indicati

commitment to FLX given our discussions last March in Dallas, so that we can see how best we can plan for the future

minimize, and which we’re asking you to share in some way. We can’t ignore that 1A and the other GDSs/PSSs sti

easier to further discuss on a call

From: Elizabeth Gonzalez
Sent: Thursday, August 11, 2016 3:27 PM
To: Theo Kruijssen <t/ irelogix
Cc: Nicholas Partrldge <npartridge@farelogix.c
Subject: FW: Amadeus Productlon Roli Gut

neo e belo par Iy this lastr frot nris a ncluded a

advised. Still not very specific with a rollout plan. As far as the pilots, the most that > been a e of is a total of
. pilots. We have a call with AMA tomorrow morning so we will see it we are able to get some more info.
| ar luding N I ki O ry inter 1in this infor tior il

N7 Ave, Suite 300 Miami, F1

305 222 5418 305-552-1436
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FRAFTFIFISRIRETETT Internet E-Mail Confidentiality Footer **#***#*r#ersessess

Privileged and/or confidential information may be contained in this message. If you are not the
addressee indicated in this message or the intended recipient, you may not copy or deliver this
message or its content to anyone. In such case, you should destroy this message and kindly
notify the sender by reply e-mail. Thank you.

From: I

Sent: Thursday, August 11, 2016 2: 50 PIVI
To Elizabeth Gonzalez <egonzal
_ Nancy Delgado

Subject RE Amadeus Productlon Roll Out



Hey Elizabeth,

| will ask |l via email and remind him on our call tomorrow for more information for a written ramp up including dates,
etc.

Below is from 1A:

“All good questions below, but from 1A the plan currently is that -
1. We start and progress in pilot with a combination of offline and online agencies, opening new offices on weekly
basis (roughly).
2. We should have good coverage amongst these agencies.
3. If all looks fine, when the pilot ends, we do a big bang launch for all 1A offices in || EG_N

This may change as we get in pilot, and may decide to add few other agencies in pilot, || N | I  ©' do
a I  ©ut for now, the above plan is the one we are looking at.”

From: Elizabeth Gonzalez [m farelogix.com]
Sent: Thursday, August 11, 2016 i s 11 PM

To: I
Cc: Nancy Delgado
Subject: RE: Amadeus Production Roll Out




305-222-5418 I 305-552-1436
Website | Twitter | Facebook | iflybags

R RS R s Internet E-Mail Confidentiality Footer *####ssmsnimiiirr

Privileged and/or confidential information may be contained in this message. If you are not the
addressee indicated in this message or the intended recipient, you may not copy or deliver this
message or its content to anyone. In such case, you should destroy this message and kindly
notify the sender by reply e-mail. Thank you.

From: I

Sent: Thursday, August 11, 2016 1:11 PM
To: Elizabeth Gonzalez <¢| Bfare m>

- ______________________________________________________|

Subject: RE: Amadeus Production Roll Out

Hello Elizabeth,

Below is the most current volume estimated for [Jjj

Volume in Assumptions [ - Peak monthly Peak monthly tickets Tickets/day
steady state gross segments il (monthly/30 roundet
- - ; (rounded) -

Next Steps:

o Aug 10-12 - FP testing in developer office - NYC1S219V
= basic functional testing in offline flow and web-services flow
= test the code put in place to enforce seat pricing before EOT for AA chargeable seat booking
o Aug 15 - 2 hours activation with FP offce LAS1S212K or until 100 pnrs are booked
o Aug 18 - If everything goes well, both Fareportal (Las Vegas office) and Travelshoppe will be launched
o Aug 22 - For the rest of pilots, they will be re- based on the results of both FP and TS



-

From: Elizabeth Gonzalez [mailto:eqonzalez@farelogix.com]
Sent: Friday, August 05, 2016 3:25 PM

To:

Subject: Amadeus Production Roll Out

Good Afternoon,

During the weekly call with Amadeus this Wednesday we were presented with a high level plan for the restart of the
pilot. Given that it looks we may be about |l from starting production | have notified our infrastructure team,
our CFO and the rest of the FLX Executive Team. Their feedback is that in order to start the activation of the
infrastructure plan and to start the significant associated investment the executive team requested a written plan from

AA that outline |EEEE—

Specifically, our CFO’s message to me was:
As the preparation from Farelogix involves a significant infrastructure investment and commitment, and as we need to

match [ . v need[l] to share the NN i~ writing so that we can

ac accurately procure and time the necessary infrastructure. Please provide us with more details as they relate to the

I - C the timing. Given the size of our investment it is critical for
Farelogi NN 2s closely 2s possible with [

Thank you in advance for your response.

Elizabeth Gonzalez

Sr. Project Implementation Specialist

Farelog

ix Inc
107t Ave, Suite 300 Miami, FL. 33172

305-222-5418 © 305-552-1436

760 NW

Website | Twitter | Facebook | iflybags
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Privileged and/or confidential information may be contained in this message. If you are not the
addressee indicated in this message or the intended recipient, you may not copy or deliver this
message or its content to anyone. In such case, you should destroy this message and kindly
notify the sender by reply e-mail. Thank youw.



NOTICE: This email and any attachments are for the exclusive and confidential use of the intended recipient(s). If you are
not an intended recipient, please do not read, distribute, or take action in reliance upon this message. If you have
received this in error, please notify me immediately by return email and promptly delete this message and its
attachments from your computer.

NOTICE: This email and any attachments are for the exclusive and confidential use of the intended recipient(s). If you are
not an intended recipient, please do not read, distribute, or take action in reliance upon this message. If you have
received this in error, please notify me immediately by return email and promptly delete this message and its
attachments from your computer.

NOTICE: This email and any attachments are for the exclusive and confidential use of the intended recipient(s). If you are
not an intended recipient, please do not read, distribute, or take action in reliance upon this message. If you have
received this in error, please notify me immediately by return email and promptly delete this message and its
attachments from your computer.
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