
From: 

Sent: 

To: 

Subject: 

Attach: 

Woods, Tom <Tom.Woods@sabre.com> 

Friday, August 25, 2017 11 :22 AM 

Celis, Rodrigo <Rodrigo.Celis@sabre.com> 

RE: FLX and Datalex competitive analysis 

Farelogix Summary 18Aug2017 1300.pptx 

Completed Farelogix analysis attached. Mike sent these over this week and will not be doing any more work on it. 

Tom 

From: Celis, Rodrigo 

Sent: Friday, August 25, 2017 10:56 AM 

To: Woods, Tom <Tom.Woods@sabre.com> 

Subject: FLX and Datalex competitive analysis 

Tom, 

Forgot to ask you just now about this. Do you have copies of the work that was done? 

Thanks 
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Executive Summary: Farelogix (FLX) Slow Customer Acqu1s1tion is Offset by New 
Shopping Products and Upselhng to Existing Base 

Farelogix has made significant inroads with NOC connectivity, ancillary APls and rules-based offer engine 

Despite shuMing industry standards early-on Farelogix has embraced IAT A NOC - the company is now NOC Level 3 
certified - and Is seH by many carriers as an innovative thought leader 

Unclear at this point what is fact and fiction In terms of portfolio capability, scalability and marttet adoption 

While Farelogix has around 20 airlines its customer acquisition seems to have slowed recently and is mostly focused on 
upselling large-scale network carriers 
- Market gain Is mostly driven by Farelogix NOC API, not core products

- Playing role of vocal thought leader role, driving Industry direction in a way not always aligned with Sabre value creation

Farelogix does not have stronger core mercha.ndising capabilities than SabreSonic, but._ 
- Fareloght does have much better overall Integrated GU ls

- SabreSonic customers are confused about our retalnng platform In general (many features, not monolithic, not full end to end, etc.)

Farelogix (and Amadeus) are the most relevant threats in next generation retailing (NGR) and next generation distribution 
(NGO) spaces 

WestJet plans to deploy FLX Schedule Builder and FU< Availability Calculator, which adds momentum to FL.X's off-host 
shopping and merchandising capabilities 

' 
. 
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• • • • 

Farelogix (FLX) Successfully Pivoted from Being a GOS-Lite to Become Offer 
Management and Direct Connect Pipeline 

FARELOGIX 

Stated Goal 
To crMte tnntpw•1,y la the 
martcetplace Md give alrtlw full 
-.tent coatrol 

Company Profile 
• Founded - 1998
• EmploYffS- -120•175
• Hudquarten - Mlm1I, R.

·0ynam1c offers, personalized reoHlme
bundles, 1nv-,tory-con1rolled corpo,ate
products ..,. qllicldy becoming � new norm."

- Jim Davidson, CEO

Fa,woglx 

Product Portfolio 
At the c«t of the product por1follo Is the off• 
m-gement phdomt, wlfl complementary
compo-ra

F1.X NOC API - allows dal-V ol alrtine'a 
ful suite of c:ontellt to dtnct Md lndtl'Kt 
� 
F1.X Open Connect - make Md -•g• 
bocldllga 111,ougll � lntelfac• to 
PSS 

-

-· 

'.· 
;,. 

-�
---

• Ownership - Private Equlry, VC •d
Allee! ln¥•110rs

• Funclng Rounds - SalMlw Capital
Management, SanN C, $9,1 (2005) 

F1.X M•chMdlse - pro¥1des all1tne­
controhcl mschancllalng Nd rut• enoine 
fOf' bulldlng offers 
F1.X Shop & Price - pnwldea alrtlne 
shopping. otter. and pr1dn9 .... 

I,�,,�-­'%·.
II �--
1 -:;,: ·•I �-

Ulllill 
• Revenues - •$2SM (2015

c-- estimate)
• CEO/Senior Managemant - Mody

ex•Amad-

F1.X AvaiYbillty Calculator - offers high 
pwform•ce aftllablltty cache 
lndepenllNt ol llirtlne'a PSS 
F1.X ScMctwe Build• - a1- alrtlne to 
build Md optlnll1.e schedule 
SPRIC Polnt•of•Sate - pnwld• a web• 
bawl trwel ag1ncy polnt•of•sale system 
fuly lntegnt-4 wllll the Fnoglx platfOfft 
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Most Farelogix Customers Tend to Be MaJor Carriers With Solid Plans For Innovation 
in Multi-Channel Merchandising and Direct Distribution 

Typical customer AIR CANADA Ci) Eh. . _d t 1op1an 
�h·\.�Ft� 

�QANTAS 

-� 
Q�I1��AmericanAirlines � Eu rowings 

• Major network
carriers Austria11r fl�dubai �SWISS Airline families/•

complex interline and

G codeshare

UNITED� f. .• brussels airlines
• In-house and/or IT HAWAIIAN 

partner expertise AIRLINES 

�DELTA &, 'america 
"' E . 
� m1rates §, O,!-; � !f'!' f'!'.C ""'11E.S"QE •

httpsJ/seekingalpha.com/article/4049593-amadeus-amadf-ceo-luis-maroto-q4-2016-results-eamings-call­

transcript?page = 1 

httpsJ/skift.com/2017/05/02/travel-tech-ceo-series-travelport-is-doubling-down-on-its-distribution-and-payments­

businesses/ 

http://www.travelmarketreport.com/articles/Sabre-Revs-Up-for-Further-Growth-in-2016 

http://www.thebeat.travel/posV2017 /03/13/GU EST-Jim-Davidson-Asks-Have-We-Finally-Had-Our-Fill-Of-Full­

Content.aspx 

https://www.tnooz.com/article/sabres-cfo-bangs-the-drum-for-the-joined-up-PSS-GDS/ 

httpsJ/www.tnooz.com/article/emirates-criticises-gds-model/ 

https J /skift.com/2017/01 /20/uni led-signals-it-wants-a-better-deal-with-reservation-middlemen/ 

https ://seeki ngalpha .com/article/4040277-american-airtines-g roups-aal-ceo-doug-parker-q4-2016-results-eamings-call­

transcript?part=single 

. . ' . 
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Airlines See Farelog1x as Enabler of Merchandising Strategies and Direct Connect 
Distribution Strategies 

AmericanAirlines '"� 
'Using direct co.■iect i.chft0'°9Y, we can make indlvldually Ullored off­
poulbl• In rNi lime, ll'Wlapere,rtly, no man« where Ille custom• ct-ses 
to shop. Tlwd•pa,ty cllS1rb.lllon ehlnnels that us. American's dlrtet 
connect can provide CUS1Dfflers wllll lbe 1111p,9CHlftted llblllty to shop 
wtlwe lbey want, yet obtain the lll�ly rele¥ant �eta Md pricing that 
one would normally expect from ct111tadlng American lll'K11y.° 

•• Coty Gamer, M.IMglng Director of Sales OperatJons and DlslJ1buf1on at

American Airlines. 

-�1 E . 
�f m1rates

-Wllll 111• Emirates flagship ston, we now have direct access to rlcll content
and ancllarin from Emirates,• global llrllne that has become lnc:ruslndy
m- relevant to the martc.i In China. This equat• to a bettar consum•
exp9'1ence fOI' our cuotomen because we can now delftt' highly relevant
Md - content that w• not awlilabl• through the Intermediaries we
prwloualy relied on 1o clellw• Emirates coni.nt to ow -mer booking
engine.•

•• Weis Zllena, Vice Presldettt of Allrfl

AIR CANADA@ 
"We have worked wtltt Fan109iz fOI' yurs and Just rl!al1tly began wortdng 
wltlt Rodlhappy. It makes sen .. for Alreariada to 1n....- bOIII t.chft0'°9Y 
platforms to d ...... an .vN gnat« benefit to our c:ustomen. Aoutehappy 
wtl help us wlvlcly conwey 111N bm poalble experi..-) to 1111 ol our 
customers so that they CM make• m- lnformed purchase decision.· 

•• Keith Walfls, Director • Glolull Product D"'116udoll al Air CeNda

"111• LufthaNa Group Is • flnt mover In using dls1ributlY• frNdom via 
Direct Coftnect solutlons to off• smart targeted offerings. Fanloglx Is a 
sustainable, proven, non•GOS distribution platfOl'ffl t.ifl■lng the business 
needs of key mait<et players Md conllrN-ly developing fulM:tlonllltles 
sultable for Ill• needs of our main customers. W• are proud to extelld out
long-term collaborallon with Fareloghr to continue providing NOC-based 
dls1rll:lutlon and offer dlff-tladon In the markeL. 

- Xav/e, Laganlere, HNd of DlslJ'ibutJon al lutthuu Glo&f)

7�dubai 
"Product and service differentiation la • key part of our strategy u our 
network c:cntlnu .. to grow. lntev,ate4 solutions are .,_.ng an Important 
pan of the avl .. OII Industry, Md with the R.X Merchandise engine from 
Farelo(ji� ttydubal I& •bl• to off., more ffulblNty and choice to our 
passengetL" 

·1 am dellglrt-4 tllat the Qatar Airways plat programme wllll Fareloglx h•
now completed, with lb• roll out and lmpl1111enlllllon aa-oa the Fareloglx
platform. This adclltlonal level of ,et111 showcasing Qatar Airways premium
products wll only enh- .vwv-•• 1111dentMllng and •xperience of ow
airlln•'s premium p,oducts, bef- passengers - comm-• their 
journeys.' 

•• His &cellffiCY Mr. AJd>M Al9altw,1Qm.)-'MM-{t 81Jft,irClllat�

https://seekingalpha.com/article/4049593-amadeus-amadf-ceo-luis-maroto-q4-2016-results-eamings-call­
transcript?page= 1 
https://skift.com/2017 /05/02/travel-tech-ceo-series-travelport-is-doubling-down-on-its-distribution-and-payments­
businesses/ 
http://www.travelmarketreport.com/articles/Sabre-Revs-Up-for-Further-Growth-in-2016 
http://www. the beat.travel/post/2017 /03/13/GU EST-Jim-Davidson-Asks-Have-We-Finally-Had-Our-Fill-Of-Full­
Content.aspx 
https:/lwww.tnooz.com/article/sabres-cfo-bangs-the-drum-for-the-joi ned-up-PSS-G DS/ 
https:/lwww.tnooz.com/article/emirates-criticises-gds-model/ 
https ://skift.com/2017/01 /20/uni ted-signals-it-wants-a-better-deal-with-reservation-middlemen/ 
https://seekingalpha .com/article/4040277 -america n-airlines-groups-aal-ceo-doug-parker-q4-2016-results-eamin gs-call­
transcript?part=single 
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While Farelog1x Customer Base Has Not Expanded Significantly the Company Continues 
to Expand Its Footprint with Existing Customers / Partners 

:51 [ • 
� m1rates e Lufthansa

West.Jet 
becom11 first 

llrtlne to rol out 
RX Shop & Price 
---•add 
rwwRXtoolsby 

YE2017 

�QANTAS 

Qantas plans 
to implement 

direct connect, 
distribution 

partner platform 
(DPP) using FLX 

multi-product 
suite 

ATPCOteams 
with FLX to deliver 

Ancillary Offer 
Engine for NOC· 
compliant offers 

to direct and 
indirect channels 

AIR CANADA@ 

Lufthansa Group 
adds new FU< 

tools for Its
expanding direct 
connect offerings 

Nl1Can1d1Allla 
GIil integrated 

........ ,, ... 

F..aaJ•11I.,.._ 
lad■lkwlllllnd, 

dftmaluiifflls 

httpsJ/seekingalpha .com/article/4049593-amadeus-amadf-ceo-l uis-maroto-q4-2016-results-eamings-call­

transcript?page=1 

httpsJ/skiftcom/2017/05/02/travel-tech-ceo-series-travelport-is-doubling-down-on-its-distribution-and-payments­

businesses/ 

http://www.travelmarketreport.com/articles/Sabre-Revs-U p-for-Further-Growth-in-2016 

http://www. the beat.travel/post/2017 /03/13/GU EST-Jim-Davidson-Asks-Have-We-Finally-Had-Our-Fill-Of-Full­

Content.aspx 

httpsJ/www.tnooz.com/article/sabres-cfo-bangs-the-drum-for-the-joined-up-PSS-GDS/ 

httpsJ/www.tnooz.com/article/emirates-criticises-gds-model/ 

https J /skift.com/2017/01 /20/uni ted-signals-it-wants-a-better-deal-with-reservation-middlemen/ 

https ://seekingalpha .com/article/4040277-american-air1ines-groups-aal-ceo-doug-parker-q4-2016-results-eamings-call­

transcript?part=single 
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Most of Farelogix's Customers Use the NOC API and Increasingly FLX Merchandise 

In-house 
(mowing to 
Amldlus) 

Ametk:an Networll Sabre 

Delta Network In-house 

Emirates Network In-house 

Ethiopian Networtc Sabre 

Flydubai Hybftd In-house 

144.5M 

143.1M 

55.0M 

7.6M 

10.SM

R.XNDCAPI Integrating with Rciutahaf,py to dellftl' contant caralog from 
R.X Merdl•ulH Rouuhappy with c1ynam,c pflclng and NIM•drmn off- from 
R.X Shop • Price FU( In a stngle API. Known to have ffllluated SPRK Agency 

Desktop. 

49.lM R.XNOCAPI Announced capabllty to MIi UJ>91'1ded seets on 5abfe using AA 
(34"4) R.X Open Connect Dl reet Comec:t API. AA USff FU( Merchandise for SHl 

R.X Merdl-,dlse shopping end booking In al major GOSS b1Heved to eho be 
R.X Shop lo Prtc. part of AA 0yn-,,1c Farn. UIH R.X In conjunction wtth ITA t«

product cltlllog{shopplng. 

34.7M R.XNOCAPI Signed ..,_,..ent for FUC to provide dll'Kt ac_, to Delta's 
(24"4) RX Merd,-,dlse contant, In ccqunctlon with R.X product cetalog. Known to 

R.X Shop I, Price have e'llllullled SPRK Agency Desktop. 

10.SM R.XNDCAPI Estabhh ed • direct connection betwe«i Eml,.tH PMS and 
(19"4) RX Mwch-,dlH FlX. Known to have evaluated SPRI< Agency Oesktop. 

0.9M R.XNOCAPI Uses XML for direct COMe<:t. 
(12"4) 

2.6M R.XNDCAPI Co"-ted lntAlgratlon wl1h ftyt)ubal.com with FLX 
(25"4) RX Merdl-,dlH merch-,dlalng platform. 

• PBs from online 2016 TIRL compet,tive d.itab."lse.
•• cCommen:e PBs from onhne 2016 T2RL compet,trvedatabase.

HIGHLY CONFIDENTIAL UNDER HSR ACT SABR-000027807 



Qantas Recently Extended Its Direct Connect Partnership With Farelog1x; Hawaiian 
Uses Both FLX and Sabre Merchandising Products 

Lufthansa 
Group 

(d-not 
lnd.59.1M 
PBafrom 

·-•,>

Olympic 
Air 

Qantas 

Network Amadeus 54.7M 

1.6M 

21.2M 

16.4M 

(30'4) 

unk 

20.3M 

(72'4) 

RXNOCAPI 
RX Open Connect 
RJC Merd!andlse 
RJC Shop I, Price 
SPllK Agency 
Desktop 

RJC Open Connect 

RJCNOCAPI 
RJC Open Connect 
RJC Merd!andl .. 
R.XShopl,Prlce 

XML Direct Connect API end RJC Merchandise. Hawalen 
recently pureh-.d SebreSanlc Ancllery product after heYlng 
FUt Mwc.'llndlse for 3 years. UHi FU for IComm«ct channel 
end Slbre fof cal Nnter, 1g1nc:y 

Extend tech conlnlct fOf' dil'ect comect and tranl agency 
desktop. SPRK Agency Desktop provides direct comect GUI fOf' 
Lufthansa agendn. lH uses Datalex for product 
catalog/shopping. 

Used to fllc:IIUte 119W1t booldngs, EMD JWO can.Ing to AIIM 
PSS. No IMI ehendlslng. Uses Sltec«e fof content 
managament. 

Qantas Is Implementing an RJC multl-product suite In support 
of e new Dbtrlbutlon Par1ner Plettorm, which most components 
ofR.Xtulte 
Premise Is offer control, merchandising ftexlblllty and lower 
cost multl·ehannel distribution (w,known If this 11 flight or ful 
andlary •hopping). Includes Routehappy to dlllver content 
catalog. 

• PBs from onlinc 2016 T2RL compct,tr,c d�t�b.lsc.
•· eCommen:e PBs from onltne 2016 T2RL compeutt� database.
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WestJet Recently Extended its FLX Solutions With FLX Schedule Builder and FLX 
Availability Calculator 

United 

Virgin 
America 

WesUet 

HetWOl1c HP/ 
Sh.-es 

Netwo.1c Sabre 

Hybrid Sabre 

COmpleted flnt stage of NOC pilot wlll llgnlflc.-itly Increase 
the YOIUm• of producb -,Mebf-for•• by tnwel egentl who 
u .. R.X

101.0M 20.2M R.XNDCAPI Amadw• using Unltlld's R.X po-ed XML API to HII Economy 
Plus seats. UA uses R.X Merchandise for seat shopping and 
booking In el major Goss 

8.1M 

22.0M 

(20'1,) 

4.IM
(59'4)

11.0M 
(SO�) 

R.X Merchandise 
R.X Shop• Price 

R.XNDCAPI 
R.X Open Connec:l 

R.XNDCAPI 
R.X Merdlandls• 
R.X Shop• Price 
R.X Schedule 
Bulder 
R.X AY1lilabillty 
Calculator 

Known to hr,e evaluated SPRK Agency Desktop 

lntegrlltlng with SNtBoolt m>m rNl•trne bidding for fllg'1t 
upgrades. 

In production with dynamic pricing eni,ille for ATPCO-bHed 
fwes and non-ATPCO ,_ managed directly on lllrfln• 
website. R-tly edded R.X advanced shopping capeblll!Jes to 
West.Jet Direct platform with RX Shop • Price. Additional 
soluUons using R.X Schedule Bulder (enables real·llme 
1chMtules) and R.X Anllabillty Calculator (ellrnlnates PSS 
eY1lilabillty cell).,..., development for YE2017 deployment. 
West.Jet Is Clffently NOC Level 2 Certified. 

• PBs from onlinc- 2016 T2Rl compct1tr,(' datab,uc.

eCOITlffl('l'CI'.' PBs from onhnc- 2016 T2RL compcut,vc-d.itabasc. 
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Farelogix Provides Next-Gen Retailing and Distribution Through Its NOC API and Open 
Connect Orchestration Tools 

The Fareloglx Airline 

Commerce Gateway • (_) FU< NDC API

Robust delivery of an alrlne's full suite of contmt to 
.,..,, .. salH c"-•s 
R.JC API that pushes/rec.Ives offers and onlan from 
multiple cllanMls 
NOC Lnel 3Certlle4 

O 0 FU< Open Connect

PSS•agnos11c cir.ct conrMCt connectivity wl1h flll 
arCMStnlllan for offer mid order m•agement, 
tick.ting. ARCJIISP and more 
Fareloillx Is all'Mdy canMded to MUI compatible with 
most major PSS/Alrlne Hoet systwns 
XML tnllslator for EDIFACT, OTA, XML, or pniprMtary 
mtua91ng standards 

HIGHLY CONFIDENTIAL UNDER HSR ACT 

Current customers/ 
partners 

Almost all flX cu,tom..-. UH 
flXNDCAPI 

Custom .. - Americ.", 
Lufihansa, Qant.u 

GOS - Amadeus Alu� Sain 
Mllhl•Hoct, Wor1dspan, GaJilao 
Alnine HNI, HP SI! ... , HP 
Alrais, IBM RES Ill, 
Mweator/Mars, aa4 Nw>talre 

SABR-000027810 
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Farelogix Extended Its API and Orchestration to Deliver Shopping. Pricing. Offer 
Management and Rules Based Merchandising 

3 

The Fareloglx Airline 
Commerce Gateway 

.. J' 

� 
X 
0 
•• 

•'+ 

� 
...... 

IJllUNI 

JVSTIMS 0.. .,, 
,:: I 
" 

�� 

O CJ FLX Shop & Price 
Shopping, offer, and pricing 1t1glN designed f« high 
vu1u,.,., personalized iti>C•allgned offers 
Prices offers based oa alrilne-deflned rules, FF a11d 
CRM d-, and AI/Predlc1tve analytlca 
Al/Predictive analytl" provided by Triometric (3"' 
party) 
Olalms to off-, ·single Source of Truth" solution, but It 
remains l.l'lcl .. how FLX dellvws on this In a multl• 
chamel environment 

O � FLX Merchandise 

AlrliM-C:Olltl ol1d marchandiai119 and noln engine wt .. 
provides fledbilty for Hml•cunom offers 
Gives ability to upsel, add ancllarin to flight, offer 
bundles/ cl1C01.11ts, push off en folowtno dlsrupllon 
&t-,,ifse or cloud·baed 
PSS agnostic:, mul1l•chann411 
NOT dynamic priclng as adwrtlsed, but a flexible, scalable 
rules 1nglne 

Current customers / 
partners 

AJt canacl6, AmlficM, Oatt;a. 
Luf1hatsa Qantas, United 
Alrfmn, Virgin America, West.Jet 

Air ca.nad, Amencan, Datta, 
Emlntff, FlydulMI, Hawaiian, 
Luftllanta. Qana1, Qatar, United 
Alrllnu, Virgin A,,.,.fca, WesUd 

Hewallan rec.nlly purcllased 
Sahr.Sonic Anclle,y aolutlon 
al'm having FllC product for 
•-alyean 
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Farelogix Added Schedule Builder and Availability Calculator to Its Suite But Customer 
Uptake is Slow; Qantas 1s Thought to Be Evaluating 

The Fareloglx Airline 

Commerce Gateway O G FLX Schedule Builder

Claims to put "control o,,. scMdule bulldln9 
•lldus,,,..y In control of the alr11ne"
Larga daa ranga proeaslng without caching
Sland•alone or lntegnited wllll otn. solutlMs
Claims to enable "dynamic �llzed schedut.
bulcllng· but lack of Implementations mab lhls difficult
tonrify

O � FLX Availability Calculator

Claims to be ·a high scalability solution lhat enables an 
alfllne to fllly calculai. Its own availabllty, wlttlout 
taxing the PSS. whle mal�g full airline IP over Its 
proprietary RIies algorlthm· 
Fereloglx J1W11011:1 ·t1,--11c PSS cost savings· and 
"opllmbadon of-h results lndlldlng dynamic 
personallzed avallalllHty searching with unllmltad qu"'f 
capab1111•· 
The solution Is stand-alone or may be Integrated with 
oth« solutions 

Current customers I
partners 

WMtJ.t. Also, Qantas -
�sa att belieoed to be 
waluatlrlg 

W•tJ•. Alao, Qantaa and 
Lufth•sa arw bellffed ID be 
evaluallng 

. ' ' . 
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. ' . . 

Farelogix's SPRK Agency Desktop Provides Aggregated Supplier Content on Agency 
and Corporate Booking Tools; Used by Lufthansa 

• SPRK Is FUC GUI used
by travel agents to
market offers from
direct cOIVW!ct airlines

partners (using FUC
Open CoMect)

• In other words, SPRK
provides the same basic
capabilities as Sabre,
Amadeus and
Travelport by offering
aggregated supplier
content on agency and
corporate booking tools

• Partnered with Alliance
Travel Network and
carTrawler to offer
hotel and car content as
well

flt'UUW W'llV1fOOmttfll 

that requires llnkl or 
no �gent retr.Jlnl'IO 

109e1mnod ..... . .,_ . .  -- :- . -···

. ._ 

•

• 

--··--- r ...... 

__ .. r-···· .... 
-·- --·· -

----·---

--

t t.-..::---- .... �L.-.... ,...--, .. 
.. .... ....
. . -- . 

.. �. --

httpsJ/seekingalpha.com/article/4049593-amadeus-amadf-ceo-luis-maroto-q4-2016-results-eamings-call­

transcript?page= 1 

httpsJ/skift.com/2017/05/02/travel-tech-ceo-series-travelport-is-doubling-down-on-its-distribution-and-payments­

businesses/ 

http://www.travelmarketreport.com/articles/Sabre-Revs-Up-for-Further-Growth-in-2016 

http://www. thebeat.travel/post/2017 /03/13/GU EST-Jim-Davidson-Asks-Have-We-Finally-Had-Our-Fill-Of-Full­

Content.aspx 

https:/lwww.tnooz.com/article/sabres-cfo-bangs-the-drum-for-the-joi ned-up-PSS-G DS/ 

httpsJlwww.tnooz.com/article/emirates-criticises-gds-model/ 

https://skift.com/2017/01 /20/united-signals-it-wants-a-better-deal-with-reservation-middlemen/ 

https-J /seeki ngalpha .com/article/4040277-american-airlines-g roups-aal-ceo-doug-parker-q4-2016-results-earnings-call­

transcript?part=single 
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Sabre SWOT Compared With Farelogix 

Strengths Weaknesses 

Fuly Integrated l'Nl-dme pricJng and fllling engine 

In� with CUstomll' lntlght, CUstomll' D111 Hub lllowt for 
fllly penonallzed offers 

Cal center 1ppUa1Uon h• complete fNture set to handle molt 
complex support 1can1rto1 

Dynlmlc Retller off en fowldlllon frw more robust. broader -,d 
personalized retallng capabilities 

Able to delver offers through both the direct -,d lrulrec:t channels 

No Integration with -,y other PSS except for SabreSonlc CSS 

• No fully eomplllnt or func:tlonlng NDC solution 

Umlted .. posure of products through DX/DC only, which ls In 
direct confllct with the NOC model

Und .. markedng appn,ach towards merchandising and �

Admlrl -,d user GUls dated, laddng modem UX 111d not consistent

Time to market with retalllng / merch111dlslng solutions

Opportunities Threats 

Sabre's new DX/DC products are well podtloned to win some of our 
stolen customers 

Sabre needs to strengthen non•lir -,diary epebilltlff to provide 
a complete end-to-end product 

Pan-Sain merdl111dlslng 111d ratalfn9 Htlatlves may IMd to 
conststent mar11edng 111d n .. t oener-tlon reullng and nm 
ge4•adon dhlllbutlon soludons 

AArtlnft can ,._ pa-ts of Satir.sonlc solution with R.X • It can 
lnlegrlte wtlh multl•alrflne CRS/PSS 111d revenue management 
systems 

R.X sofutJon pos11 1 direct risk tD SllbreSonlc air lh�g 
-,d retal 1oluUon1 

• FU(, Amid- 111d othars are already forming partnerships with
alr9n11 to le.erage NOC��-

Growtng number of airlln11 punulng direct connect
- 1 ,.  •-- •M""4i..,... It 

t • 
I • 
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FLX Open Connect: Booking Management SeNices and Orchestration 

Functionality 

Customlz:able polnt·of·saH 

Alli contmt acceu across al �-
Alli se«Vic• on.hrib .tlon for offer 
and order management 

CotlMCtlvtty to and compatlbllty with 
-t IHjor PSstalrtlne hoct sys-

XMLtnnllatorformlFACT, OTA, 
XML, or proprietary m-glng 

Booldng and ticketing man"91"'-.t 

Setttement and recOftCllatlon 

FARELOGIX 

() FLX Open Connect 

a FLX Op«! Connect 

a 
FL.X Op«! Connect 
(o,chatnllon engine) 

- FLX Op«! Connect 
<-•-twlty fl'Olocols)

a 
FLX Open Connect (XML 
translator) 

ct FLX Op«! Connect 

ct FLX Open Connect 

HIGHLY CONFIDENTIAL UNDER HSR ACT 

a 

� 

a 

0 

� 

a 

a 

e Comments 

Sain has • better solu1I011 as alrtlnes can 

DC/DX cutomlu t!MmHlv• at ao c:act. FLX 
prwfws tou.it with 3nl pries to off• 
front·.,d custonllzatlon and lnttgrallon. 

FLX NOC API alowa llslrlblltlon offull 

DC/DX, lnt.-.ct lntedace, cont.,t to alrtlne kiosks, cal carters, 

w•s.rv1ces 
website, moblL Can be lmplem.,blcl 
directly with agencln, OTA&, and 
corporate booking tools, or via any GOS. 

DC/DX, Dynamic A.tailer 

FLX Open Colmect provides cor .. "MC11on to 
Salw.Sonlc suite In general al Najor PSS; Sabre has no olferlng 

Sain Is capalll• of masug1 hancllng and 
Sa.Sonic suite In genenl tn1nslat1on, but van• by pn,duct 

SatnSOlllc offers compt.,_islw booking DC/DX, R•. Ticbllng. Web 
s...ic .. and tlcbllng functionally, which CM be 

expoucl through multiple �-

DC/DX, R•. Tick.ilng, SatnSorolc offers Clllff.plwlMN41ve booking 
PaY111111t Solutions, Web and ticketing functlonallty, which can be 
S•vlcN expoucl through muhlple �• 
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FLX NOC API: Omni-Channel Content Connectivity / Distribution Via API 

Functionality FARELOGIX e Comments 

NDC Lewi 3 Clltlfled - FLXNDCAPI 
� 

DC/DX, R•, Ticbting. Web Duplte shuimin9 Industry stand.-ds urty 
Semc• on, FU la now NOC LeYel 3 Cer11fied. 

- � 

DC/DX, Re, Tic:katin9, FU Is In production with all maj« GDSs to 
s.11 AA and UA s•ts - lnclucl• sut NOC Men:handlslng API (seat) FlXNOCAPI Men:handlslng, Web lllopfllng and booking slflllce. AS offers 

Ser,lces lnt�tlon only 1hrougll TN. 

() 0 
FU stat.. they have IC>C uhema today 

IC>C Mffl:handlslng (non-s•tl FUNOCAPI avallallle, - do not•• any carriers using 
today In GOS, poalble agency direct, no 
vlublUty. 

Sabre TN curr•rtly working wl1h AA to 

- 0 
l�te AA far• from G009elhrougll

IC>C Air Shopping FLXNOCAPI FU All Shopping API, this ... alow AA to 
give personalud flight prices vs. using 
1he stancl.-d ATPCO publlllled fare. 

FU has been supporting dlNct connect 

Mercbndlslng and Shopping API 

() - DC/DX, R•, Tidtating, •o•ucy model wt1h an API .,.,_ NOC 
FLXNDCAPI Mercllandlslng, Web became 1h• stancl.-d APL Sain has much (Non•NOC) Sarvlcft mcwe robust Sabre APts but not NOC 

stmdanll. 
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FLX Merchandise: Merchandising Platform 

Functionality 

Multi-channel l'ffdy wrw.b a.MCfl 
support for npld, usy Integration 

Alrtlne-controlled mercbMCllslng 
rules 

Intuitive drag-and•drop user lntetface 
to file ancillary Items with price and 
rules 

Baggage ancli.,y capability 

SUI a11CIJ¥t capablllly 

Dynamic p,lcJng 

FARELOGIX 

-

- FU Merchandise 

a FUC Men:halcllse 

- FUC Merchandise

� 
FUC Men:haldlM 

a Fl.JC Men:hancllse 

� FUC Merchandise

� 

() 

� 

() 

� 

() 

8 
DC/DX, A•, T1ckd119, Web 
Sen,ices 

DC/OX, SabreSonlc Ancl'-Y, 
Dynandc Retailer 

DC/DX, SalnSonlc Andl'-Y, 
Dynamic Rmllw 

DC/OX, SalnSonic Anc:l'-Y, 
Dynamic Retailer 

DC/DX, SalnSonlc Anc:IJ¥t, 
Dyn amlc Retailer 

DC/DX, SabreSonlc .AnclJ¥t, 
Dynamic Retailer 

Comments 

FUC mefellandlslng platfonn Is PSS 
agnodc. 8oCII FUC and sabreSoalc 
advancad Nlall119 do not make all Cont911 
consls1antly aqlallle IICroM .a chame!L 

While both products ,-quire customization, 
FUC core capabilitl• In APls enable fas.tar 
deployment Into multlple sales channels. 

FlJC GUI Is mo,. Intuitive an• ls supwlor to 
SalnSotllc for -■wy fllng, n,Jes 
crullon and administration. 

SabreSotllc Baggage Calccdator supports 
penonallzecl bag calculation and cost al 
check In. R.X dou not have this capablUty. 

FUC offers filing, Inventory and rwartwp of 
seats. s.breSonlc .Anc■ary combined with 
Dynamic Retailer and Inventory could 
surpass FUC but Is not fully available. 

FUC dalms to offer dynamic priclnOlmail 
but the merchudlsl119 engine uses 
buslMu ,..., ra.,_ than Wnv 
complettfy dynamic and penonallzed. 
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FLX Shop & Price: Shopping, Pricing and Offer Engine 

Functionality FARE LOG IX 8 Comments 

NDC-allgnecl airline shopping. offw, 
ct 

FlX Shop & Price, R.X 
� 

FU( Shcppl119, offw, and ptlcln9 engine 

and pricing engine Mschandlse Ra, COA Shoppl119, Pridng designed for high volume, pwaonall:ted 
NOC·ali,,ed crff..s. 

FU( supports all standard A TPCO 

() a 
fatlllglpnclng options, lncluclng ATPCO 

Firing and pricing Including F1.lC Shop & Price, RX Ra, COA Shopping, Pridng CAT 31/331-, private 1-, f-
tndhloaal ATPCO published fara Mschandlse f amllles. Includes 1ntevatec1 tu englee, 

fN suppof1 (YQI YR, 08 f ... ). 

FU( claims to price off_.. baud oa alrtlne· 

Comprahenslw merchanclsing ol 

a () 
defined rules Inducing freci-t flier ti«, 

Hats, -illalies, branded farea, FU( Shop & Price, R.X DC/OX, SabnSonlc Ancllary, CAM data and Al I predic11v• analytics 

buncl• Merchandise l)ynlffllc Retailer (Trloine1Jfc). supports ATPCO ·- and 
noa•ATPCOmerc:hanclslng and off_.. 
rich• ca'ltent. 

Affinity (point of Intend) and 

� () 
Not I(-., If or h- R.X addraHS this 

FLJt Shop & Price, RX Res, Con Shopping, Prtdng. dalm. SabreSonlc Dynamic Rftllllw Is attrll,ute (merchandising) drtnn Mschandlse FQTV, Dyllamlc Ratallw kn� to offer mw• substantial lwels of 
shopping allopplng. 

() � 

R.X dalma to bulll offw In rnHlme with 

ScalaH'I, cach■IIIS aperation fl)( 6hop & Prlce, R.X Con &hopping, 6ebn6onlc u,.mlted looll·to-book thrwgh a llna,ly 
Mschandlse Ancllary, Dynamic Retailer sc:labla model -but al remains to be 

verified. 
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FLX Schedule Builder: Airline Schedule Construction Solution 

Functionality FARELOGIX 8-

Alrtlne COlltrclled, rnHlme schedule FLX Schedule 81ldtr () Res, Schedule Manager

Bulld, , .. and promoi. optimal

() schedule based on most proft1able FLX Schedule 8 .. der R .. , sc11.iu1e Manao-,
c«1nectlons and/or rout .. 

Dynamic p•scnlllztd schedule 

() building 
FU< Schedule Bilder Res, Schedule MlnlJOI" 

LMgt ate range ,,,._.Jng, without
tulng PSS cw odiw syswn, point of 

() lnt-1 alld merdlandlslng•clrtven FU< Schedule Bilder Res, Schtdule Manllgll' 

schtdules 

HIGHLY CONFIDENTIAL UNDER HSR ACT 

Comments 

Clalms to reduce OAG lag time. RJC dllms 
- not yet possible to vtt1fy due to lack of
fmplamematlons. West.let plans to deploy
byYE2017.

Claims to 11,cr-tbe 1Unber of O&D 
combinations r-..1. RJC claims are not 
yetpoullMtOYfflfy due to lack of 
frnplemematlons. West.let plans to deploy 
byYE2017. 

R.X dalms - not yet possible to verify 
due to lack of lmplementatlons. Wat.let 
p,_ to deploy by VE2017. 

RJC dalms - not yet possible to vertfy 
due to lade of lmplementatloM. West.Jet 
p1- to deploy by YE2017. 
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FLX Availability Calculator: Availability Calculation From Various Sources 

Functionality FARELOGIX 8 Comments 
-

Clllnw to elml111i. lnvento,y rnl1blllty 
Calculate ••lability lhrougll vari.ty 

Ct 
Ats, mvento,y (IAg/Seg. calla to host PSS. FLX claims - not yet 

of SOUR:ft without taxing airtl■e PSS FU( Avallabllty Calculator 
01,0) poulbl• to verify dN to lack of 

/ lnvent,xy or otlMr :r party system Implementations. WestJet pl•• to deploy 
byYE2017. 

FLX claims support for OID, Journey 
contnlls and slc•·•d·dic:. for some 

Ct 
marbts (e.g. US damff11c). Claims 

Control of avallablllty / lltveuto. y 
Fl.X Avallabllty Calculat« Rn, lnv.ntory (IAg/Seg. support forflalble rules rnaiavement

IUles OIO) lndDdlng wallablUty count bued on 
weighting and ranking. Oaims - not 
poulble to verify dff to lack of 
lmplemenbltlons. 

Claims to Nlduc:. resii-• time and 
Scalable, hlgll-perlormance 

Ct 
Rn, lnv.ntory {IAg/Seg. lncraae 060 l'ffUlt Mt. FLX dalms - not 

IHllabllty .-ch with unllmltad FUC Avallabllty calculator 
Or.0) 

yet poullN to "'1fy clue to lack of 
query capablNty lq,lementatlons. WestJet plus to deploy 

byYE2017. 

Solution la awailable aa atand·alone 

Ct 
(lnclll._ FLX Schedule Bulder) or• 

Standalone or Integrated with oti-
FUC Avallabllty Calculator 

An, lnv.ntory (IAg/Seg. integrated solution with odMr FLX 
sdutlona Or.0) componems. Clal111a - not poulblt to 

verify dN to lack of Implementations. 

HIGHLY CONFIDENTIAL UNDER HSR ACT SABR-000027820 



•• 
• 
, 

FLX General Considerations: GUI, Implementation. Metrics, Release Management 
Practices 

Functionality FARELOGIX 

-

- � 
lnhgnted GUI IICl'OU sohrtlon 

FLX plalform and solutions 
CCll'llpOllents 

Pllilform openness " FU( pladorm and solullons () 

Else of lmplementallon, 

() FLX plalform. pnct.leM () customization 

Plalform analytics and nwtrlcs FLX plalform, practices 

R ...... fflllll9'fflent pnctlcn " FU( plMform, pnctleM () 

IATAOMOrCS.cllplblllhs () FU( pllilform, pnctlcH 0 

HIGHLY CONFIDENTIAL UNDER HSR ACT 

e Comments 

RX pro¥1i1H I CCll'llfflOII GUI fo, cr•tlng 
and conflouring offtn In FlX Shop I Price. 
FLX Merchandls-. A.X schedule Builder, 
and FUC Availabllty Calculator. GUls share 
common chancterls11cs, modem UX .. d 
- getl«lly more f unc1lonal.

FlX nns OIi commodity hanlw .. and 
offers alrUn• Mlf·'-llno opdon (for 
..eci compo11e111b). 

FLX - capllllltl• In APls enable fast« 
deployment Into mul1lple sales c11 .. ne1s. 
Custcmtn gei...-• ., raport f•t« time to 
market than typical PSS It pro,,lders. 

FLX product -'rlk=• and dasllboMI 
IMtrics capablltln are not known Ill lhls 
time. 

Custcmtn v-lllY raport f•w tlme to 
mlll'ket wl11l .,_ f1111�onallty and rll,aH 
cycles 111 .. typical PSS It p,oYlders. 

FLX Is bllleved to be able to support O.• 
On!« Sch_ In 4Q2017. Fenloglx 
particlpatlff In IATA POMG WG. 
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FARELOGIX 

COMPETITIVE 

ASSESSMENT 

Appendix 
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Farelogix Air Commerce Gateway Product Suite 

• Positioned as a
comprehensive
offer control and
order management

engine

• Interoperability,
scalability, PSS
flexlbll lty and
distribution cost
reduction are tenets

• Modular,
customized offering

AIRLINE 

COMMERCE -

CIIE,_H,G I'- CONiRO,L,NG 

THE 

11111 

HIGHLY CONFIDENTIAL UNDER HSR ACT 

We provide cechnology 
11la1 enables air ines 10 
Create and Oelivff 

their Off•� 

DELMRHsG THE OHER 
"SL'IGlE SOURCE OFTRVTH" 

11111 
•• 

• FU( has made
significant Inroads
with NOC
Connectivity,

Ancillary APls and
a rules-based
Merchandising
Engine

• Unclear at this
point what is fact
and fiction In
terms of portfolio
capability,
scalability and
market adoption
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FLX Merchand1s1ng Solution Creates Bundles, Pushes New Offers and Provides 
Ancillary Upsell Opportunities 

Recovery Offer Solution 

O, ....... ._ ...... 
--­

,_._ . ._ ...... - ... _ 

o:::.;::,•-

• _•W!

• Pushes alternative offers when a
disruption occurs

• United currently uses this solution
today

-·

-AllOM� �--
_, 

Corporate Bundles Solution 

�-----·--u1:,_ ... _______ 1o,_-i ____ --;,-=o.,,t or.,:, ... ,. 
�- C:.. C.. - GI-. IOI l'Ot 

�'°'....,.. nr .. , I 

$Co,._.,..,. -----1
IICl. f " ..-
� ft "' ""'-
Ill< lG � kms 

"""..,_.,,....,...., --:-:, "' g K • 

.. .,.,..._ ··--...-........_ '�-----====:-:-::-;-- ----� .f... � ____ ... _____ •= ... •J 
• Corporate tu,dles can add

services or discounts to the price 
based on airline rules 

I ti lt4 W.-..:t ,-··--�..._ .. ..... 
Ancillaries Solution 

r --- .... .._6-.... ..,,. .. ..,--- · :0"�� · Ai. • Provides the ability to easily upsel 

V"'• and add andllarln to a flight 
·----

•--•Nu _,.-i•O--.-a� •-
.,. __ - ... .. - ,,,. -

•- -• ... u,<--..•c- ._.,.._._, _ _. 
.... _...._ . ...... ·-·-
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. . .., 

Farelogix NOC Marketecture 

• AAJUA
offering seat
pricing
through this
connection GDSs 

Travel Agents, 
(TMC, CBT) 

r 
Direct Connect 

• AA will begin
sending fares
through this
COIVMCtion
(current
project with

TN)

FLX Open Connect - NOC API 

I Ancillaries API I SeatAPI Shopping API 

Airline Systems 

HIGHLY CONFIDENTIAL UNDER HSR ACT 

• Direct connect
agency model
used by 14of
Fareloglx's 17

..____customers J 

• Fareloglx will

build a
connecting to
any

Merchandising
or Shopping
platform
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Sabre NOC Marketecture 

I 

' 

·-- ---
Travel Agents 
(TMC, CBT) 

I Sabre TN GDSs 
I 

I -- -. 

Sabre's NDC API 

AnciHaries API I SeatAPI I 

Sabre PSS 

I 

I Sabre Merchandising I I 

HIGHLY CONFIDENTIAL UNDER HSR ACT 

-�� � -

' 

Direct Connect 

1 

Shopping API 

-

Sabre Shopping 

....... 

I 

(. 

l 

Snt API has not 
bNn activated for 

a customer yet 

,.. 
' ""'. 

Zf111S-..C.:AAIIIC .U,il;tllel.-u .... • • 
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Farelogix Products Are Competitive to Sabre's AS Solutions But Leave Opportunity For 
Us to Leapfrog Them 

Farelogix System 
Farelogix 
Product 

RJCt«>CAPI 

t 

RXap... 
Cccwtactlon 

t 

t 

RX Shop I Price 

Sabre View 

RX can -t to •Y platform, clrect 
-nect. Of GOS via standwdludon

thtOl!II XML; Sabr•solllllon Is le&M 
b•ed solution 1hal allows you to store 

offers 

RX hu the lblltty to connect to any 

Equivalent Sabre 
Solution 

PSS system; Sain Is limited to CSS, Offs Management Stol'9 
the offer Is stateless •d 111• off• (1n production) 

doaa't h•• to be lffl 11m• 

RX can p,ovllle men offers and 
flmbllty than Sabre, but Is 111111 rules 

based and not trdy clyllMlllc; Sain can 
only c-Kt to the direct c"-'-1 and 
hosted alrll-, but has enabled a RX 

COIIMCtlon 

Sabre has belt• con shopping - tedl 
adv .. tage; FU( panner..i with � p.,y 

acldlng rwcn flexlbllty, but cutnndy 
bulldin9 their own 

SalnSonlc Marc:h.,clslng 
(Dynamic Retailer I Right 

Promodons) 

• 

t 

Sabre System 

Offer Engine Platform 
Opbmll .. O.°'W,.,,,. ,,,.... ,,,,,,,_ 

$ dlsphy·co,,tw,"'°'"
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